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ORDINANCE NO. -i 3 4 8 0
. l

1 AN ORDINANCE relating to public transportation, revising
2 provisions related to rates of fare for public transportation
3 services, amending provisions related to commissions on the
4 sale of fare media, pass agreements, school district
5 agreements and interjurisdictional trip agreements and
6 authorizing the execution of a regional fare payment and
7 revenue"reconciliation agreement; amending Ordinance
8 12653, Section 4, and K.C.C, 28.94,165, Ordinance 12643,
9 Section 6, and K.C.C. 28.94.175, Ordinance 12643, Section
10 7, andK.C.C. 28.94.210, and Ordinance 12643, Section 17,
11 and K.C.C. 28.94.235, adding a new section to K.C.C,
12 chapter 28.94 and repealing Ordinance 12643, section 3, as
13 amended, and K.C.C. 28.94.010.

14 II BE IT ORDAINED BY THE COUNCIL OF KIG COUNTY:

15 II SECTION 1. Ordinance 12643, section 3, as amended, and K,C.C, 28.94,010 are

16 II each hereby repealed.

17 II NEW SECTION, SECTION 2, There is hereby added to K.C.C, chapter 28,94 a

18 II new section to read as follows:

19 II Rates of fare for transit program. A. Except as may otherwise be provided by

20 II ordinance, the following fare categories and rates are established for regularly scheduled

21 II county public transportation service on buses, trolleys, transit vans, dial-a-ride vehicles and

22 II streetcars:
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One-zoneOne-zoneTwo-zoneTwo-zone
off-peakpeakoff-peakpeak

Regular fare$1.00$1.25$1.25$1.7:5

Child fareNo chargeNo chargeNo chargeNo charge

Youth fare$ .75$ .75$ ,75$ ,75

Family fare$1.00NIA$1.25NIA

Seniòrs and persons$ .25$ .25$ .25$ .25
with disabilities fare

The fare categories and rates are subject to, and defined by,the following:

1. The descriptions of transit zones are set forth in K.C,C. 28.94,030,

2. The time-of-day limitations for peak period trips and off-peak period trips

are set forth in K.C.C. 28.92.115 and 28.92.100.

3, The child fare is available to persons up to five years old when accompanied

by a responsible person paying the 
proper fare as set forth. in this chapter. Up to four

children may ride with each responsible person.

4. The youth fare is available to persons from five through seventeen years old

and persons over seventeen years old who attend regular sessions of junior or senior high

schooL.

5, The family fare is available to a group that includes a person at least

eighteen years old and up to four persons seventeen years old or younger. The family fare

is valid on Sundays and the days on which the following holidays are legally observed;

New Year's Day; Martin Luther King, Jr., Day; Presidents' Day; Memorial Day;

Independence Day; Labor Day; Thanksgiving Day; and Christmas Day,
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6. The senior and persons with disabilities fare is available to persons who

2apply for and receive a regional reduced fare permit. The permits are available to persons

3at least sixty-five years old and persons with disabilities as provided in the regional

4reduced fare permit program authorized under K.C.c. 28.94.255,

57. A person with a disability who has been issued an "attendant ride free"

6permit by the department may be accompanied by an attendant, who is not required to pay

7a fare,

8B. A fare in subsection A of this section is paid when a person pays the appropriate

9amount in cash or presents an appropriate pass, transfer or other fare payment media

established under, and used in accordance with, this chapter.

C. The following passes are established for use on regularly scheduled county

public transportation service on buses, trolleys, transit vans, diai-a.-ride vehicles and

streetcars:

1. Weekend/oliday all-day pass -- $2.00

A weekendlholiday all-day pass may be issued and sold at the price

indicated to persons at least five years old, An all-day pass 
may be purchased only on

Saturdays, Sundays and the days on which the following holidays are legally observed:

New Year's Day; Martin Luther King, Jr" Day; Presidents' Day; Memorial Day;

Independence Day; Labor Day; Thanksgiving Day; and Christmas Day, An all-day pass

entitles persons at least five years old to unlimited rides during the day indicated on the

pass.

2. Monthly pass for seniors and persons with disabilities -- $3.75
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Monthly passes may be issued and sold at the price indicated to persons

2 II who have applied for and received a regional reduced fare permit. The permits are

3 II available to persons at least sixty-five years old and persons with disabilities as provided in

4 II the regional reduced fare permit program authorized under K.C.C, 28,94,255. The monthly

5 II pass entitles the purchaser to unlimited rides during the month indicated on the pass.

6 II 3, Annual pass for seniors and persons with disabilities __ $45.00

7 II Annual passes may be issued and sold at the price indicated to persons who

8 II have applied for and received a regional reduced fare permit. The permits 

are available to

9 II persons sixty-five years of age and older and persons with disabilities as provided in the

10 II regional reduced fare permit program authorized under K.C.C. 28.94.255. The anual pass

1 1 II entitles the purchaser to unlimited rides during the year indicated on the pass,

12 II 4, Regional passes

13 II Regional passes, in various single-trip value denominations and for various

14 II effective periods, may be issued and sold in accordance with the terms of an agreement

15 II approved by the county council and entered into with other public transportation providers

16 II in the region, The various effective periods, single-trip values and prices for the regional

17 II passes shall be established by the agreement. A valid regional pass may be presented an

18 II unlimited number of 
times during its effective period as full or partial payment of 

the

19 II applicable fare. To the extent the single trip value of 
the regional pass is not sufficient to

20 II cover the applicable fare, the rider shall pay the difference in cash.

21 II D, The rate of 
fare for paratransit service shall be 50 cents per trip and $8.75 for a

.22 II monthly pass,
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E. The rate of fare for customized bus service to residents of Center Park, a facility

2 II of the Seattle Housing Authority located at 2121 - 26th Avenue South, Seattle, is

3 II equivalent to the paratransit rate specified in this section.

4 " SECTION 3, Ordinance 12643, section 4, and K.c.c. 28.94,165 are each hereby

5 II amended to read as follows:

6 II Equivalent cash fares. The director is authorized to issue, sell, consign((~)) or

7 II accept,or any combination thereof, tickets, tokens, commodities or certificates at rates

8 II equal to the equivalent cash fare. In order to implement the consignment of fare media

9 II authorized under this chapter, the executive is authorized to enter into retail consignment

10" contracts to pay commissions to outlets which ~ell ((~)) the fare media. ((Unli:RR

1 1" otl:~f'NiEg agn~~d to iR a ~9n;r:~t approugd 9:r tllg cg'jRcil, thg girg~t9r iE ai_ithoriz~g to t):4F

12 II cQmmIsEÍgnE at tllg ra.gE Egt fgrt iR tlg fgllg1\a-i:fJ Echggyle

13

14

15

16

17

Ca,h:ggr~/ !\ ûmll:tE: $1.00 pgr paEE E9lg, ~XCg~t s:;äkam;it E~ryic~ -ga~~

..10 s~r tickgtbggk ROlcl

.~o ~€r ~aratraREit E~rrice t):;~R

.19 s~r P_~9Ycgd F:;e Sìticker ROlcl

Cat~ggr:r B O'.itl~tE:$,50 lJgr lJaEE £919, gXC€st naratr:;m::it Reprice

18 II ~
19 II ,50 s~r ticht!:Glok Rolc1

20 II ,49 s~r saratrai:Eit l\erlTic~ n:4RR

21 II .1Q s€r R€9i1c~g Fare 5ìtick€r Rolc1

22

23

Category C Outl~tE' $ ,~g ngr naratr:mEit i;eruice mRR

.1 0 Ð~r FJiJ9UC~g Farg Sltichr ~Gllcl
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13480 '4 . Q 9" ' h: €mit,.' '.v1lidi Ii: :lb i e to !I tl€ts an~ th9s€ 9ut1€b; ap€ra.g ,a m:ig Cat€gor)' . . 9U

2 II 1. Pro"ig€ a minim'im of 25 o'itlgts, ap€n g'.'€r gigI: ga'.In ser gaJ,'. gg"~m cl::l"~

3" a n'€gk. 'l.itl: broag g€ogra.llic ~a"grag€ across thg count',', ind..gini! th€ cIt" (lf S:e~ttl~

4 II central b'.igin€ss di~trict.

5:2 Ind'igg traHsit promotiGi.s in its rgg'ilar ag"grtÜ:imi'

63, ~gll a minim'.im of 15,909 f.arg m€dia itgms a mgntR' and

7ii, Pro"idg £'ibsta.ial admii.Ü:trati"€ Cg£t saFingg to tl:g d€~artmerit h"

8distrib'.iting fa.€ mgdia to m'.ltiplg 9utl€ts and r€mitting s:;.lgS rg'.'gR'.l€ from m'.lltilJh~ o'itl€ti-

9in a EÍRgl€ lJ:lFm€i:t

Catggol)' :B g'.l€ts arg aR)' R9R Ca.ggOf'/ !. g'.l€ts 19~:;gd in thg cit" of Sìg~ig

c€n-nil b'.lsIi.gss di~trict

CatggGf)' C gu.lgts :;g :i)' ngn Catgggc f. O'.lt1gt£ 19c:;gcl gi1tÚg€ tl:g cit" of

~€a.tt1g c€H-ral b'.lsingss dI~trict ))

SECTION 4. Ordinance 12643, section 6, and K.C.c. 28,94.175 are each hereby

amended to read as follows:

Pass agreements. The executive is authorized to negotiate and enter into

agreements with employers, groups of employers, educational institutions, transportation

management associations and other organizations for the purpose of selling passes for

distribution and use by employees, students andlor others traveling to their facilities, At a

minimum, ((~)) the agreements shall contain the following terms:

A. A description of the type of pass to be sold, The types of ((Ji)) .lasses sold

under ((~)) the institutional agreements shall be either: 1. Flexpasses,i or ((monthl"

thr€€ month (lr ::nnmil)) 2, regional passes if 
the institutional pass sale agreements are
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authorized under the agreement entered into with other transit providers that established the

2 II regional passes,

3 II B. For flexpass agreements: a description of 
the services and benefits available to

4 II the flexpass holder, of which there shall be at least two services or benefits provided by the

5 II other pary to the agreement that are in addition to the transit element, the designation of a

6 II transportation coordinator and the distribution of alternative commuting information; the

7 II number of passes to be issued and the cost thereof, the cost of issuing additional and

8 II replacement passes during the term of the agreement, a schedule of payments and an

9 II agreement term not to exceed three 'years. Unless otherwise agreed to by the council, the

10 II price terms for the transit element of a flexpass agreement shall be established according to

11 II the following schedule of anual calculations. Furter, the agreement shall require

12 II reimbursement of the cost of additional services provided by the department and shall

13 II include provisions for modification due to changes in fares and program fees.

14

15

16

17

18

19

20

First twelve months:Trip ((~))revenue x ((ß))Qaseline ((:l))trips

Second twelve months:(TR x ((ß))Qaseline ((:l))trips) + ((TR x
((A))~dded.((:l))trips) x 1/3)

Third twelve months:(TR x ((ß))Qaseline ((:l))trips) + ((TR x
((A))~dded ((:l))trips) x 2/3)

Fourth twelve months
and thereafter

(TR x ((ß))Qaseline ((:l))trips) + (TR TR x
((A))~dded ((:l))trips)

2I II For purposes of this formula, ((th~ t~rm)) "((:l))trip ((~))revenue" or "TR" ((~))

22 II mean~ the weighted average fare per trip determined by the department.

23 II For purposes of this formula, ((tli~ t~rm)) "((ß))Qaseline ((:l))trips" ((~)) mean~

24 II the estimated number oftransit trips taken by the contracting party's covered population of

7
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students, employees ((aa)or others, or any combination thereof, in the twelve months

2 II preceding execution of the flexpass agreement. Baseline ((:l))trips may be adjusted on an

3 II annual basis to account for changes in the number of eligible employees.

4 II For purposes of this formula, ((tlig tgrm)) "((A))~dded ((:l))trips" ((WU)) mean~

5 II those trips taken during the prior twelve months, determined either from surveys or

6 II electronic counting of actual flexpass use, which exceed the number of ((ß))Qaseline

7 II ((:l))trips established at the execution of 
the flexpass agreement. Electronic counts of one

8" month or more will be anualized and used in lieu of survey results if available.

9 II In the event a pary terminates or does not renew a flexpass agreement, any

10 II subsequent flexpass agreement entered into with that par shall be priced as if in the

11 II "fourh twelve months and thereafter" category.

12 II C, For regional annual pass agreements: the ((~)) price of 
the regional passes,

13 II the cost of issuing additional and replacement passes during the term ofthe agreement, the

14 II level of subsidy provided by the purchasing entity, a schedule of payments and an

15" agreement term not to exceed one year. ((Tg bg eligiblg for annual tlas£ ag:rggmgnt£. thg

16 II p'_lrchaÚng gntitj' m'lEt gJlEidizg at klEt fift~r ¡;€rcgnt oftlag COEt ofthg tlagE€g and mah

17 II tng pagsgE ¿p.'ailablg tg at 19aEt vvo kmdn~d fiftr gm¡;lg'/ggE. Tla€ C9Et of ann'.ial ÐaE£€E

I8 II undgr E'.-ich agrggmgntE Ehall conÚEt of thg n~g'.ilar ong and tn,ro zone ratgE £gt forth in thÜ;

19 II chaptgr ¡gEE dg9'.lctionE, if anjr, baEgd OR thg tlgn:~ni;tagg differgncg bgtn,'ggn thg

20 II departmgBt'g "full timg uEagg" ggtimatg and thg ggtimatgd a~t'.ial ÐaEE '_-lE:lf:e ofthg

21 II p'irch:i£ii.g gntitj"E gJllOjrggE, A m:ixim'.lm dgd'icticm of fift,/ l)€rc€nt ma',' be madg from

22 II the r€g'dlar 9R€ aRd tV,ro :lORg ratgE '.mdgr E'.ICla ag:rg€m~mti-.)) The price of a regional annual

23 II pass sold under an institutional pass sale agreement is the regular price as established in the

8
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13480 agreement entered into with other transit providers as set forth in section 2CA of this

2ordinance. Purchasing entities are entitled to price discounts only if the discounts are

3provided under the agreement.

4SECTION 5. Ordinance 12643, section 12, and K,C.C. 28.94,210 are each hereby

5amended to read as follows:

6Public school district agreements. The executive is authorized to execute

7agreements with public school districts to supply students with passes in connection with

8special school programs((; 'pr9'.Tig~g, that EYdi agr~~mln:itE gRaIl b~ E'.ibi~~t t9 aDtlw'.'al b',T

9th~ "ClimC'il)) , but the price for passes 'under the agreements shall be established at a rate of

twenty-four times the youth fare set forth in this chapter for each month in which these

passes are valid, and the passes shall be valid only for rides on regularly scheduled county

public transportation service on buses, trolleys, transit vans, dial-a-ride vehicles and

streetcars,

SECTION 6. Ordinance 12643, section 17, and K:C.C. 28.94,235 are each hereby

amended to read as follows:

Interjurisdictional trip agreements. The executive is authorized to execute

agreements with other transit agencies to establish a system of fare payment for passengers

transferring between transportation systems or crossing jurisdictional boundaries((~

tlro'.'ig~g that 1\11ch)), The agreements shall be subject to approval by the council to the

extent ((~)) the approval is required by the charer, ordinance ((~))or applicable state

law, or any combination thereof. ((~)) The agreements shall provide that the county's

estimated share of the fare revenue collected for ((aa)) interjurisdictional trip~ shall be not

less than ((~)) sixty-six percent of the revenue which would have been generated by
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2of this chapter for the county portions of these inter jurisdictional trips, - - - 3SECTION 7, The King County executive is hereby authorized to execute an

4agreement, substantially in the form attached, for the provision of regional fare payment

5and revenue reconciliation.

6INTRODUCED AND READ for the first time this 8th day of March, 1999.

fu '- PASSED by a vote of /.3 to ~ this d (P day of ,l~ 7

819 91

KING COUNTY COUNCIL
KIG COUNTY, WASHINGTON

~ 7Jd4
ATTEST:

?p~~ Clerk of the Council

APPROVED this 3

t.
. day of, 19 9.1

Attachments: Interim Regional Fare Payment and Revenue Reconciliation Agreement

10
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INTERIM REGIONAL PASS AND FARE
RECONCILIATION PROGRAM

AGREEMENT

by and between

CENTRA PUGET SOUN REGIONAL TRASIT AUTHORlTY ("Sound Transit");
CITY OF EVERETT ("Everett Transit");
KIG COUNTY ("King County Metro");

PIERCE COUNTY PUBLIC TRASPORTATION BENEFIT ARA.CORPORATION
("Pierce Transit"); and

SNOHOlvSH COUNTY PUBLIC TRASIT BENEFIT ARA CORPORATION
("Community Transit")

Februar -- 1999
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INTERIM REGIONAL PASS AND FARE
RECONCILIATION PROGRAM AGREEMENT1348,0

~~

THIS AGREEMENT ("Agreement"), dated , 1999, is entered into
by and between CENTRA PUGET SOUN REGIONAL TRASIT AUTHORITY ("Sound
Transit"); the CITY OF EVERETT ("Everett Transit"); KIG COUNTY ("King County
Metro"); PIERCE COUNTY PUBLIC TRASPORTATION BENEFIT ARA
CORPORA nON ("Pierce Transit"); and SNOHOMISH COUNTY PUBLIC TRASIT
BENEFIT ARA CORPORATION ("Community Transit") each of which is herein referred to
individually as a "Pary" or collectively as "Paries."

WHREAS, each Part provides public transportation services in a portion of the Central
Puget Sound region of Washington State pursuant to state law; and

-

WHREAS, each Pary is duly authorized to provide public transportation within its
portion of the region and to collect fares for such services; and

WHREAS, the Paries convened three fare policy forums between December 1997 and
June 1998 at which elected offcials from the governing bodies of each transit agency developed
policy direction for fare integration between the Paries; and

WHREAS, the Paries have determined that regional fare coordination wil promote the
use of public transportation throughout the region by both their individual and collective
customers due to increased ease and convenience; and .

WHREAS, the implementation of such a system of coordinated regional fares shall
require a process whereby fare revenue is reconciled to each agency on an individual basis; and

WHREAS, the Paries are committed to reducing the number of fare media within the
region by limiting local passes and replacing them with Regional Passes; thus creating a shared
set of fare media for the customers to use; and

WHREAS, regional fare coordination wil provide transfer discounts to customers and
Sound Transit has committed to using its fare integration budget to reduce the financial effect on
each agency of the shared costs of transfer discounts;

NOW, TlfREFORE, in consideration of the mutual promises and covenants contained
herein, the Paries agree as follows:

Section 1 PURPOSE

The purpose of this Agreement is to establish a program of coordinated regional fares,
including a shared set of Regional Passes, interagency cash transfers and an associated fare
reconciliation arrangement, The program will enable customers to access and transfer among

INTRIM REGIONAL PASS AND FAR
RECONCILIATION PROGRMl AGREEivNTPage 1



13480-
and between the transportation services provided by the Paries using Regional Passes or
intersystem transfers. Furthermore, this Agreement will provide a fare reconciliation
arrangement, which will provide reimbursement to the Parties thereby reducing the impact of
projected and actual revenue losses, which may be incurred by the implementation of
coordinated regional fares.

Section 2 TERM OF AGREEMENT

a) Effective Date. This Agreement shall become effective on the date it has been duly
executed by all of the Paries. Unless terminated as provided herein, this Agreement shall
remain in effect until the earlier of December 31,2001 or when the Regional Smar Card Project
reaches full implementation, as reasonably determined by the Paries.

b) Annl!al Review. During each October, the Paries shall meet and confer to identify
modifications or amendments that may be necessar or appropriate and to prepare
recommendations to adopt the same, The annual review shall provide an opportnity for the
Parties to evaluate average fare per boarding estimates or figures and for any Pary to propose
modification or evaluation of average fare per boarding estimates or figures.

c) Withdrawal of a Part. Upon notification of withdrawal by any Pary, the other
Pares shall meet and confer to identify modifications or amendments that may be necessary or
appropriate because of the withdrawal of that Part, and to prepare recommendations to adopt
the same,

Section 3 CONTRACT DOCUl\IENTS

The following exhibits are attached hereto and incorporated by reference into this
Agreement: .

EXHIT A-Designated Representatives of the Paries

EXHIT B-Regional Pass Denominations and Prices

EXHIT C-Regional Policy on Issuance of Commissions

EXHIT D-Regional Policy on Issuance of Refunds

EXHIT E-Regional Policy on Issuance of Discounts to Employers

EXHIT F-Employer/Institutional Specific Pass Programs

EXHIT G-Regional Fare Revenue Reconciliation Schedule

EXHBIT H-Revenue Reconciliation Methodology

INTRIM REGIONAL PASS AN FAR
RECONCILIATION PROGRAM AGREElvNTPage 2
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Subject to the limitations and procedures identified in Section 8, exhibits may be amended by the
Designated Representatives, except that amendment of Exhibits C, D or E requires the written
approval of each Party's General Manager or Executive Director as provided in Section 16.

Section 4 CO:MUNICA TIONS

a) Designated Representatives. To ensure effective and effcient intergovernmental
cooperation and administration of this Agreement, each Pary shall designate a representative
responsible for communications under this Agreement (the "Designated Representative"). Each
Pary's Designated Representative is identified in Exhibit A. A Pary may change its Designated
Representative by providing notice to the other Paries, and Exhibit A shall be deemed to be
revised accordingly,

b) Notices. Any notice required 'to be given under the terms of this Agreement shall be
directed by certified mail, return receipt requested to the persons signing this Agreement with
copies to the Parties' Designated Representatives at the addresses listed in Exhibit A, as may be
revÍsed from time to time. Notice shall be considered issued and effective upon receipt by the
addressee,

Section 5 DEFINITIONS

a) Classes of Boardings.

"Intrasystem Boardings" means boardings made as paT of a trp which may
include a transfer made solely between the services of one Pary.

"Local-Local Boardings" means boardings made as par of a trp that includes a
transfer in either direction between two Paries' services, where neither of said
Paries is Sound- Transit.

"Local-Sound Transit Boardings" means boardings made as par of a linked trip
that includes a transfer in either direction between Sound Transit and any other
Pary.

b) Forecasted Revenue.

"Forecast Total Revenue" means the sum of Forecast Baseline Revenue plus
Forecast Transfer Revenue.

"F orecast Baseline Revenue" means an annual forecast of anticipated cash, pass,
token and ticket fare revenue from Intrasystem and Local-Local boardings based
on estimates of average fare per boarding and forecasted boardings, which may

INTERIM REGIONAL PASS A1'I FAR
RECONCILIATION PROGRNl AGREEMENTPage 3
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exclude fare revenue from Employerllnstitutional Specific Pass Programs
pursuant to Exhibit H,

"Forecast Transfer Revenue" means an annual forecast of anticipated cash, pass,
and ticket fare revenue from Local-Sound Transit boardings, which may exclude
fare revenue from Employer/Institutional Specific Pass Programs pursuant to
Exhibit H.

c) Earned Revenue.

"Earned Total Revenue" means the sum of Eared Baseline Revenue and Eared
Transfer Revenue.

"Earned Baseline Revenue" means the actual cash, pass, token and ticket fare
revenue earned by a Pary from Intrasystem and Local-Local boardings based on

estimates of average fare per boarding and estimated actual boardings, which may
exclude fare revenue from Employer/Institutional Specific Pass Programs
pursuant to Exhibit H.

"Earned Transfer Revenue" means the actual cash, pass, token and ticket fare
revenue eared by a Pary from Local-Sound Transit Boardings as estimated by
surveyed Local-Sound Transit transfer rates, which may exclude fare revenue
from Employer/Institutional Specific Pass Programs pursuant to Exhibit H.

d) Fare Revenue Recognized.

"Fare Revenue Recognized" means all fare revenue recorded by a Pary from
cash, pass, ticket, and token sales in a paricular time period, Fare revenue from
Employer/Institutional Specific Pass Programs may be excluded pursuant to the
methodology in Exhibit H.

e) Reconciliation Events.

"Monthly Reconciliation" means the monthly reconciliation of Fare Revenue
Recognized against Forecast Total Revenue for each Par, which occurs
according to the schedule in Exhibit G.

"Periodic Reconciliation" means the reconciliation for the proceeding months of
Fare Revenue Recognized against Eared Baseline Revenue and Forecast
Transfer Revenue for each Pary, which occurs according to the schedule in
Exhibit G.

"Annual Reconciliation" means the year-end reconciliation of Fare Revenue
Recognized against Eared Total Revenue for each Party, which occurs according
to the schedule in Exhibit G,

INERIM REGIONAL PASS AN FAR
RECONCILIATION PROGRAM AGREElvNTPage 4



f) Reconciliation Account.13480l
. "Reconciliation Account Manager" means Sound Transit as it carries out the
reporting and accounting function~ necessary for Monthly, Periodic and Annual
Reconciliations of the Revenue Reconciliation Account.

"Revenue Reconciliation Account" means an account established by the
Reconciliation Account Manager to accept, invoice, and disburse funds associated
with Monthly, Periodic, and Annual Reconciliation, including transfers from the
Fare Integration Budget to ensure suffcient funds are available to ensure all
Paries receive Eared Total Revenue

"Fare Integration Budget" means the resources budgeted by Sound Transit in
Sound Move: The Ten-Year Regional Transit System Plan to support its
contribution towards s~amless public transportation, including minimizing the
financial effects of transfer discounts,

g) Service, Customer and Fare Media Categories.

"Service Category" means the classes of services with specific fares established
by each Pary. These classes include but are not limited to:

· local fares;
. peak and off-peak fares;

. I-zone, 2-zone and 3-zone fares;

. commuter and express fares; and

. commuter rai fares,

"Customer Category" means the full and reduced fare classes established by each
. Par. These classes include, but are not limited to:

. adult fares;

.. youth fares; and

. . senior and disabled fares,

"Fare Media Type" means classes offare media including, but not limited to:
· cash;

· pass;
· ticket; and
. token.

"Transportation Services" means the fixed route bus, trolley, streetcar and
commuter rail, dial-a-ride, special event and paratransit public transportation
services provided by the Parties, excluding vanpool services.
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"Boarding" means each time a passenger boards a transit vehicle, also known as
an unlinked trip. Boardings will be forecast and estimated by each Party pursuant
to Exhibit H.

"Discretionar Amounts" shall be the direct expense for or revenue loss resulting
from sales of Regional Passes, such as commissions, refunds, and/or discounts
which expense or revenue loss varies from adopted regional policies identified in
Section 16 (Pass Sales),

"Employer/Institutional Specific Pass Programs" means programs with a pass
media unique to the employer/institution or with pass distribution policies that are
employer/institution specific pursuant to a wrtten agreement with one or more of
the Parties, Existing Employer/Institutional Specific Pass Programs are set forth
in Exhibit F,

"Initial Phase" means the period of time from the effective date of this Agreement
through December 31, 1999,

"Regional Pass" means a fare media instrument valid for unlimited trip making
during a defined calendar period on the Paries' services specified in Section 17

(Fare Media Acceptance Policies) ofthis Agreement,

"Regional Smar Card Project" means the Regional Fare Coordination Project.

"Service Area" means the terrtory served by each Pary.

"Service Productivity" means unlinked boardings per service hour.

Section 6 INDIVUAL RESPONSIBILITIES OF EACH PARTY

a) Responsibilties of Each Part. Each Pary to ths Agreement shall, at its sole
expense, undertake its responsibilities required to implement the terms of this Agreement,

i) First, each Pary shall be responsible for the communication and administration
actions set forth in this Agreement, including designation and support of a Designated
Representative.

, ii) Second, each Par shall be responsible for revenue reconciliation under this

Agreement, including, but not limited to, all actions required to:
· Develop estimates of its Forecast Baseline Revenue and Forecast Transfer

Revenue for the purpose of revenue reconciliation;
· Calculate its Earned Baseline Revenue and Eared Transfer Revenue for the

purpose of revenue reconciliation;
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. Provide monthly reporting of Pass Inventory Activity and Revenue

Recognized as required for revenue reconciliation;
. Maintain information on InstitutionallEmployer Specific Pass programs

managed separately from this Agreement; and
. Allow the Reconciliation Account Manager access to records necessary to

audit information provided in monthly reports and used in developing
Forecast and Earned Baseline Revenue,

ii) Third, each Party shall be responsible for distributing regional fare media and

accepting regional fare media as full or partial payment on its affected services including,
but not limited to, all actions required to:

. Ensure acceptance of regional fare media on affected service;

. Provide information to the public on the availability and use of regional fare
media;

. Provide sales outlets for Regional Pass media; and

. Manage employer programs utilizing Regional Pass media.

iv) Fourth, the Paries shall undertake any and all other necessar and appropnate
actions required to implement this Agreement as determined jointly by the Paries.

b) Additional Responsibilties of Sound Transit. In addition to its responsibilities as a
Party to this Agreement, Sound Transit shall have additional responsibilities. .

i) First, Sound Transit shall serve as Reconciliation Account Manager as defined
under this Agreement and shall fulfill the responsibilities required of that function, The
accounting responsibilities of the Reconciliation Account Manager are detailed in Section
13 of this Agreement.

ii) Allow the other Paries, or their designees, access to records necessar to audit
information provided in monthly reports, used in developing Forecast and Eared
Baseline Revenue, and for ~onthly, periodic and annual revenue reconciliation.

ii) Additionally, for the purpose of revenue reconciliation, Sound Transit shall

manage and pay for the annual research program described in Section i 1 (e)(ii), which
includes transfer surveys on-board its fixed route services to estimate Local-Sound
Transit Boardings,

Section 7 ADMINISTRATION RESPONSIBILITY

a) The Parties, acting cooperatively through their Designated Representatives, shall
determine the elements necessar to implement this Agreement and carr out the administration
responsibilities of this Agreement.
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and support Regional Pass media and Local-Sound Transit cash transfer policies
including, but not limited to:

. Determination of pass denominations and acceptance policies;

. Provision of design and production of Regional Pass media including

oversight of design approval and pass procurement processes; and
. Coordination of transfer media use for Local-Sound Transit cash

transfers .

ii) Second, the administration responsibility shall include actions required to
oversee and support revenue reconciliation under this Agreement including, but not
limited to:

. Review and secure approval of the Parties' General Managers or
Executive Directors of each Par's Forecast Baseline Revenue;

. Management and design of survey instruments as required for the
purpose of revenue reconciliation;

· Validation of survey results and other supporting data, such as
boarding counts, as required for the purpose of revenue reconciliation;

· Calculation of estimates of actual boardings and transfer rates for the
purpose of Eared Baseline Revenue validation and updating of
Forecast Baseline Revenue estimates; and

. Secure the approval of the Parties' General Managers or Executive
Directors of any year-end updates of Forecast Baseline Revenue .
estimates.

b) The administration responsibility shall include any additional action required to
oversee and support this Agreement as jointly determined by the Paries.

Section 8 PROCESS FOR IlIPLEMENTING THIS AGREE.MENT

a) The Paries shall jointly determine the elements of the Regional Pass program and fare
revenue reconciliation arangement and other matters necessary to implement this Agreement
through the Designated Representatives identified in Exhibit A of this Agreement. Such
determinations and other decisions necessar to implement this Agreement shall be made by
unanimous approval of the Paries. The Designated Representatives shall meet and confer as may
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be necessary and appropriate. Each Designated Representative shall be responsible for
communicating issues, recommendations, questions, and any other information to persons or
bodies within its agency. The same Designated Representative shall also be responsible for
communicating the decisions, positions, questions or concerns of its agency to the Designated
Representatives of the other Paries.

b) The group of Designated Representatives shall have the ability to refer any issues that
it cannot resolve or that are beyond its decision making authority to those existing regional
forums established for the purpose of discussing and resolving regional transit issues, Such
forums include, but are not limited to: 1) The General Manager's Meeting; or 2) ongoing
working committees that include managers from each of the Paries.

c) The Designated Representatives shall carr out the decisions of the forums cited
above. Each Designated Representative shall be responsible for seeing that such decisions or
_actions necessar to implement this Agreement are consistent with the applicable administrative
or legislative procedure of the Pary it represents.

d) When acting through the process provided to implement this Agreement, the
Designated Representatives do not have authority to enter contracts on behalf of the Paries or to
obligate the Paries to expend funds beyond the obligations that the Pares incur by entering into
this Agreement; provided, however, that the Designated Representatives have authority to
implement the revenue reconciliation functions provided herein, including development and
approval of Forecast Total Revenue and Forecast Baseline Revenue as set forth in Section 11.
As provided in Section 9(a) and Section 14, the Paries agree herein to pay their respective shares
of Regional Pass production costs under a procurement mechanism to be determined and
implemented by the Designated Representatives. As provided in Section 9(b), Sound Transit
agrees herein to pay for the cost of the annual research program developed pursuant to Section
11 (e )(ii) of this Agreement to implement the revenue reconciliation provisions of this .

Agreement.

Section 9 PROCUREMENT AND CONTRACTING

a) Pass Production. The cost of Regional Pass production shall be shared by the
Paries as provided in Section 14, The Paries shall procure Regional Pass production goods and

services using the most advantageous method that complies with the procurement requirements
of the Federal Transit Administration (FT A) and the Paries, as the Parties shall decide pursuant
to Section 8. The Parties intend to make use of an intergovernmental purchasing agreement to
enable the Paries to join an existing or extended contract held by one of the Parties, The Paries
hereby agree to pay their respective shares of Regional Pass production costs under an
intergovernmental purchasing agreement or such other contracting arrangement as the Parties
shall decide.

b) Ann uaf Research Program. The costs of surveys and other research necessary
to implement the annual research program described in Section 11 (e )(ii) of this Agreement shall
be paid by Sound Transit. Sound Transit intends to fund this research program from the Fare
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Integration Budget. Sound Transit shall procure goods and services related to this research
program using a process that complies with the procurement requirements of the FT A and the
Parties. Sound Transit shall be the only Party that is signatory to contracts necessary to
implement this research program, but all other Parties shall be allowed the opportnity to
paricipate in: the development of specific workplans necessary to carr out the research
program; associated contractor selection processes; and review of preliminary research results
and analysis.

c) Other Procurement and Contracting. For other goods or services necessar to
implement the Agreement that represent shared costs, the Paries shall use the most advantageous
procurement method that complies with the requirements of the FT A and the Parties, Methods
for procurement may include intergovernmental purchasing agreements, interagency purchasing
agreements, or other contracting arangements, The Paries shall each approve or execute any
such agreement( s) for other goods or services pursuant to their respective authorization
processes,

Section 10 REIMURSEMENT PRICIPLES

To reduce the impact of projected and actual revenue losses that may be incurred by the
implementation of coordinated regional fares, the Pares shall be reimbursed for service
provided to riders benefiting from this Agreement according to the following priciples, Sound
Transit's Fare Integration Budget shall be used to make up any shortfall between revenues
collected and revenue to be reimbursed according to these principles.

a) Regional Pass. Each Pary shall ear fare revenue for riders using its services with a
Regional Pass. The Paries' intent is to base reimbursement upon ea~h Par's average revenue
per pass boarding by Customer and Servce Category, The use of average revenue per pass
boarding rather than cash fares accounts for transfer rates and pass discounts.

i) Intrasystem Boardings. Each Par shall receive the full "amount of its
average revenue per pass boarding for Intrasystem Boardings made with a Regional Pass,

ii) Local-Sound Transit Boardings. Each Par shall receive two-thrds of its
average revenue per pass boarding for Local-Sound Transit Boardings made with a
Regional Pass,

iii) Local-Local Boardings. To simplify the annual research program described

in Section 11(e)(ii), the Paries will not attempt to estimate Local-Local Boardings
separatelyfrom Intrasystem Boardings, Instead such boardings wil be treated as
Intrasystem Boardings and each Pary shall receive the full amount of its average revenue
per pass boarding by Service and Customer Category for Local-Local Boardings made
with a Regional Pass. However, because measures are not in place to estimate Local-
Local Boardings separately from Intrasystem Boardings, each Part's estimate of average
revenue per pass boarding will include the effects of discounts for Local-Local Boardings
provided in existing interlocal agreements between the Parties,
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At such time as the Parties determine that better tracking measures exist to estimate
Local-Local Boardings, the Parties agree to review the reimbursement principle for
Local-Local Boardings, This review may include convening elected offcials from the
governing body of each Party for a fare policy forum.

b) Cash. Each Pary shall earn fare revenue for Local-Sound Transit Boardings paid
with cash. Revenue from Intrasystem Boardings and Local-Local Boardings paid with cash are
subject to each Party's own policy and are not eligible for additional reimbursement from the
Sound Transit Fare Integration Budget. Each Pary shall receive two-thirds of its cash fare for
Local-Sound Transit Boardings paid with cash.

Section 11 AVERAGE FARE PER BOARDING, BASELINE AND TOTAL FARE
REVENUE FORECASTS

a) Establishing Average Fare per Boarding. No later than the first working day of
July 1999, each Pary shall submit an estimate of average fare per boarding developed pursuant
to Exhibit H from the most recent data available, Each Par may update this estimate based on
data through August 1999, and thereafter at each periodic or aiual review may submit
documentation to demonstrate how its average fare per boarding has changed.

b) Establishing Baseline and Total Fare Revenue Forecasts.

i) Initial Phase. No later than the first working day of July, 1999 each Par
shall submit a Forecast Total Revenue for the period September 1, 1999 though
December 31, 1999. For this Initial Phase, each Par's Foreçast Total Revenue shall be
equal to that Par's-Forecast Baseline Revenue pursuant to Exhibit H. Forecast Total
Revenue shall not include new boardings resulting from transfers to or from Sound
Transit, Average Fare per Boarding shall not include forecasted fare discounts for Local-
Sound Transit Boardings, Sound Transit's Forecast Baseline Revenue shall reflect the
adopted Regional Express Service Implementation Plan. The Forecast Total Revenue of
all other Paries shall reflect the total fare revenue forecasts in that Par's adopted
budget, except where documentation is provided of a basis for using a Forecast Baseline
Revenue different than the Pary's adopted budget, and may exclude forecasts of fare
revenue from Employer/Institutional Specific Pass Programs. Paries may submit a
revised Forecast Baseline Revenue after July 1 st if additional data becomes available to
substantiate such a change,

ii) Subsequent Years. Subsequently, each Pary shall submit a proposed

Forecast Total Revenue consistent with the proposed annual budget for the coming year
at no later than such time as that proposed budget is submitted to each Par's governing
board, Each Party's Forecast Total Revenue shall be equal to the sum of that Part's
Forecast Baseline Revenue and Forecast Transfer Revenue, and shall include forecasted
new boardings resulting from Local-Sound Transit Boardings pursuant to Exhibit H.
Forecast Transfer Revenue shall include the discounts specified in Section 10 of this
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Agreement for Local-Sound Transit Boardings. The Parties shall review and approve a
final Forecast Total Revenue for each Party by November 15th prior to final adoption of
each Pary's coming year budget.

c) Methodology.

i) Average Fare per Boarding. Each Party shall document the methodology

used to develop its estimated average fare per boarding pursuant to Exhibit H.

ii) Forecast Baseline Revenue. Each Party shall document the methodology
used to develop its Forecast Baseline Revenue pursuant to Exhibit H.

ii) Forecast Transfer Revenue. The Paries will develop and agree upon

forecasts of Sound Transit-Local Boardings for the subsequent calendar year, based upon
the forecasting aqd research program described in Section 11 (e )(ii) of this Agreement,
pursuant to the schedule outlined in Exhibit H. These forecasts shall detail, for both
Sound Transit and each Pary's service, Local-Sound Transit Boardings by Service
Category, Customer Category and Fare Type suffcient to alow Forecast Transfer
Revenue to be developed for each Party, which shall include the transfer discounts
specified in Section 10 of this Agreement,

d) Review and Approval of Total and Baseline Fare Revenue Forecasts. The
ReconcilÌation Account Manager shall, and any other Par may, review the Paries' Forecast

Total and Baseline Revenue submissions and inform all Parties as to any questions or concerns
prior to the Paries' consideration and approval of the forecast. As to the Initial Phase, the Pares
shall review and approve the 1999 Forecast Total and Baseline Revenue submitted by each Pary
by August 15, 1999. Each year thereafter, the Paries shall review aIld approve by November 15
the Forecast Total and Baseline Revenue consistent with each Pary's proposed anual budget
for the next year. The review of proposed Forecast Total and Baseline Revenue will focus on
understanding the reasons for changes in each Par's service hours, boardings, fare levels, and
fare revenue, Each Pary's Forecast Total Revenue as approved by all the Paries on November
15 of the previous year shall be used for the purposes of reconciliation unless a Pary's adopted
budget results in a significant change to that Pary's approved Forecast Total Revenue, and until
such time as the Paries can review and approve the changes made to that Par's Forecast Total

Revenue.

e) Tracking and Reporting.

i) Tracking. Each Party shall be responsible for 'gathering data necessary to
prepare Forecast and Eared Total Revenue,

ii) Annual Research Program. All Parties shall paricipate in the development
of and agree upon an annual research program for the purposes of: (1) estimating Local-
Sound Transit Boardings; and (2) forecasting such boardings for the subsequent year,
This program shall focus on developing estimates/forecasts suffcient to support
development by each Party of Forecast and Earned Transfer Revenue.
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iii) Monthly Report. Each Party shall provide a monthly report to the

Reconciliation Account Manager according to the schedule in Exhibit G.

Pass Inventory Activity,

Monthly reports shall include the following pass inventory information:

. Quantity and serial numbers or series of Regional Passes received by pass type;

. Quantity of Regional Passes distributed to sales outlets and to consignment
accounts by pass type;

. Quantity of Regional Passes returned by the monthly reporting date by pass type;

. Quantity of Regional Passes either sold, or not returned and not reported as sold
by the monthly reporting date, by pass type;

. Adjustments to inventory by pass type, with corresponding documentation of

disposition, i.e" miscellaneous inventory not received from vendor; quantity of
passes lost in mail to individuals, retail or employer accounts by pass tye,
quantity of passes damaged or samples used for training, etc,; and

. Quantity of Regional Passes unsold and destroyed or disposed of by pass type.

Monthly reports shall update previous monthly reports as significant change in
outstanding items occur, until all outstanding reconciling items, such as passes distributed
on consignment and not returned or reported as sold, are accounted for.

Fare Revenue Recognized

Revenue recognized from pass sales shall be reported .in accordance with the
accounting methodology of each agency, Agencies that record revenue from pass sales at
month's end when reports are received from employers and consignment outlets shall
report the recorded revenue to the Reconciliation Account Manager. Agencies that
record revenue when passes are distributed to employers and consignment outlets and
then debit back returns shall report revenue recorded that month, revenue debited back
that month, and net revenue. In addition, agencies that record sales of3-month and
annual passes as deferred revenue shall maintain both cash and liability from these pass
sales, except the one-third of 3-month pass or one-twelfth of annual pass sales recorded
as current revenue each month. Monthly reports shall include the following information
about Fare Revenue Recognized:

. Revenue recognized from Regional Pass sales;

. All other Fare Revenue Recognized by Fare Media Type, except for revenue

. from Employer/Institutional Specific Pass Programs if excluded pursuant to

Exhibit H;
. Discretionary amounts incurred for Regional Pass commissions beyond the

regional standards set in Exhibits C to the extent that these go beyond the
commissions included in a Pary's Forecast Total Revenue;
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· Discretionary amounts incurred for Regional Pass refunds or employer

discounts beyond the regional standards set in Exhibits D and E to the extent
that these go beyond the discounts included in a Party's Forecast Total
Revenue;

· Comparison of Fare Revenue Recognized (plus discretionary expenses if
deducted from Regional Pass sales) to monthly Forecast Total Revenue; and

· Remittance advice'for the balance to/from the Reconciliation Account
Manager.

iv) Periodic. Each Party shall prepare a report of Earned Baseline Revenue
based on estimated actual boardings pursuant to Exhibit H, and a report of actual service
hours, and shall provide these reports to the Reconciliation Account Manager according
to the schedule shown in Exhibit G,

v) AnnuaL. Each Pary shall use the results of the Annual Research Program to
develop estimates of Earned Transfer Revenue for Annual Revenue Reconciliation.

vi) Reconcilation Account Manager. The Reconciliation Account Manager

shall prepare and distribute reports to the other Paries pursuant to Section i 3 of this
Agreement.

Section 12 RECONCILIATION EVENTS AND LATE FEES.

a) Reconcilation Events..

i) Monthly Revenue Reconciliation. Pursuant to the schedule in Exhibit G each
Pary will send a monthly report to the Reconciliation Account Manager comparing Fare
Revenue Recognized with the Forecast Total Revenue for that month, This report wil be
accompanied by a remittance advice for the balance to or from the Revenue

. Reconciliation Account. Thus, each Pary will retai all Fare Revenue Recognized up to
that Par's Forecast Total Revenue for that month, !fa Pary's monthly Fare Revenue
Recognized is greater than the Forecast Total Revenue for that month, the Reconciliation
Account Manager will issue an invoice to that Par for the difference between these two
amounts, Ifa Pary's monthly Fare Revenue Recognized is less than the Forecast Total
Revenue forthat month, the Reconciliation Account Manager will disburse funds from
the Revenue Reconciliation Account to that Pary for the difference between these two
amounts,

ii) Periodic Revenue Reconcilation. Pursuant to the schedule in Exhibit G,
each Party will send a report to the Reconciliation Account Manager comparing that
Party's Forecast Baseline Revenue to the Eared Baseline Revenue for the specified
preceding months. This report will be accompanied by a remittance advice for the
balance to or from the Revenue Reconciliation Account. If the sum of a Par's monthly
Forecast Baseline Revenue for the period is greater than the sum of the Eared Baseline
Fare Revenue for this period, the Reconciliation Account Manager will issue an invoice
to that Pary for the difference between these two amounts, If the sum of a Party's
monthly Forecast Baseline Revenue for the period is smaller than the sum of the Earned
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Baseline Fare Revenue for this period, the Reconciliation Account Manager will disburse
funds from the Revenue Reconciliation Account to that Party for the difference between
these two amounts.

ii) Annual Reconcilation. By the first business day of December 2000 and of
each subsequent year, the Parties shall use the results of the annual research program
described in Section i i (e) (ii) of this Agreement to develop and agree upon monthly
estimates of Local-Sound Transit Boardings and Eared Transfer Revenue. Pursuant to
the schedule in Exhibit G, each Party will send an annual report to the Reconciliation
Account Manager comparing that Par's annual Forecast Transfer Revenue to the
Earned Transfer Revenue for that year, This report will be accompanied by a remittance
advice for the balance to or from the Revenue Reconciliation Account. If the sum of a
Party's monthly Forecast Transfer Revenue for the year is greater than the sum of the
monthly Earned Transfer Revenue for the year, the Reconciliation Account Manager will
issue an invoice to that Par for the diference between these two amounts, If the sum of
a Par's monthly ForecastTransfer Revenue for the year is smaller than the sum of the
monthly Earned Transfer Revenue for the year, the Reconciliation Account Manager will
disburse funds from the Revenue Reconciliation Account to that Pary for the difference
between these two amounts.

b) Tim~liness of Payment.

i) Ifa Pary's monthly report is received by the RecOnciliation Account Manager
by the dates specified in Exhibit G, it shall be considered timely, If a Party's monthly
report is received after the dates specified in Exhibit G, it shall be considered late.

ii) If a Pary's monthly report is timely and includes a remittance advice for a
balance due the Pary, the Reconciliation Account Manager shall issue payment to the
Part according to the schedule in Exhibit G, If a Pary's monthly report is late and
includes a remittance advice for a balance due the Par, the Reconciliation Account
Manager shall issue payment to the Par within two weeks of the date of receipt.

ii) If a Par's monthly report is timely and includes a remittance advice for a

balance due the Revenue Reconciliation Account, the Reconciliation Account Manager
shall issue an invoice for payment to the Pary according to the schedule in Exhibit G. If
a Pary's monthly report is late and includes a remittance advice for a balance due the
Revenue Reconciliation Account, the Reconciliation Account Manager shall issue an
invoice to the Pary within two weeks of the date of receipt.

c) Late Fees.

i) If a Party's monthly report is timely and includes a remittance advice for
disbursement from the Revenue Reconciliation Account and the Reconciliation Account
Manager does not issue payment to the Pary according to the schedule in Exhibit G, the
Reconciliation Account Manager shall make payment to the Pary for late fees equal to
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annual interest of 5% calculated daily on a 360 day basis on the amount due until
payment is issued.

ii) If a Party's monthly report is late and includes a remittance advice for
disbursement from the Revenue Reconciliation Account and the Reconciliation Account
Manager does not issue payment to the Party within two weeks of the date of receipt of
said remittance advice, the Reconciliation Account Manager shall make payment to the
Party for late fees equal to the anual interest of 5 % calculated daily on a 360 day basis
on the disbursement due each day beyond two weeks of the date of receipt of said
remittance advice until payment is issued.

ii) If a Party's monthly report is late and includes a remittance advice for a

balance due the Revenue Reconciliation Account, the Party shall make payment for late
fees to the Revenue Reconciliation Account equal to annual interest of 5% calculated
daily on a 360 day basis on the amount due for each day beyond the scheduled monthly
report receipt date until the report is received.

iv) If a Party does not make payment on an invoice from the Reconciliation
Account Manager for balance due the Revenue Reconciliation Account within two weeks
of receipt of said invoice, the Pary shall make payment for late fees to the Revenue
Reconciliation Account equal to anual interest of 5% calculated daily on a 360 day
basis on the amount invoiced for each day beyond two weeks of the date of receipt of
said invoice until payment is made,

Section 13 RECONCllIATION ACCOUNT MANAGER

Sound Transit, at its sole expense, shall serve as the Reconciliation Account Manager,
The Reconciliation Account Manager shall manage the Revenue Reconciliation Account
pursuant to this Agreement,

a) Accounting Functions. The Reconciliation Account Manager shall pedorm the

following accounting functions:

i) Regional Pass Activity Tracking. On a monthly basis, the Reconciliation
Account Manager shall review the monthly reports provided by the Paries to verify that
the quantities and serial numbers or series of regional passes received corresponds with
the quantities sold, unreturned from consignment, lost, disposed of or destroyed,

ii) Monthly Revenue Reconcilation. On a monthly basis, the Reconciliation
Account Manager shall invoice and collect payments from each Par for any and all Fare
Revenue Recognized in excess of Forecast Total Revenue for the month in question.
Additionally, on a monthly basis, the Reconciliation Account Manager shall make
payment to any Pary upon receipt of a remittance advice for any and all Forecast Total
Revenue is excess of Fare Revenue Recognized for the month in question.
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ii) Periodic Revenue Reconcilation. Pursuant to the schedule in Exhibit G, the

Reconciliation Account Manager shall compare each Party's Forecast Baseline Revenue
to the Earned Baseline Revenue for the specified preceding months, The Reconciliation
Account Manager shall invoice any Pary whose Eared Baseline Revenue is less than
their Forecast Baseline Revenue for the preceding months. Additionally, the
Reconciliation Account Manager shall make payment upon receipt of a remittance advice
to any Party whose Earned Baseline Revenue is greater than their Forecast Baseline
Revenue for the preceding period as specified in Exhibit G. Finally, as necessary to
fulfill the Reimbursement Principles outlined in Section 10 of this agreement, the
Reconciliation Account Manager shall invoice Sound Transit for issuance of payment
from the Sound Transit Fare Integration Budget,

iv) Annual Revenue Reconcilation. Pursuant to the schedule in Exhibit G, the
Reconciliation Account Manager shall invoice any Part whose Eared Total Revenue is
less than their Forecast Total Revenue for the preceding calendar year. .Additionally, the
Reconciliation Account Manager shall make payment upon receipt of a remittance advice
to any Pary whose Eared Total Revenue is greater than their Forecast Total Revenue for
the calendar year. Finally, as necessar to fulfill the Reimbursement Priciples outlined
in Section 10 of this Agreement, the Reconciliation Account Manager shall invoice
Sound Transit for issuance of payment from the Sound Transit Fare Integration Budget,

b) Reporting Functions. No less frequently than two weeks after each Periodic
Reconciliation, the Reconciliation Account Manager shall provide a report summarizing the
regional pass inventory and revenue received and payments made by the Revenue Reconciliation
Account.

i) Pass Inventory Activity. Reports by the Reconciliation Account Manager
shall include the following pass inventory activity information:

· Quantity and serial numbers or series of Regional Passes distributed by Pary
anØ pass tye;

· Quantity of Regional Passes distributed to sales outlets and to consignment
accounts by Pary and pass tye;

. Quantity of Regional Passes returned fOr each sales month since the last
periodic report by Par and pass type;

· Quantity of Regional Passes either sold, or not returned and not reported as
sold for each sales month since the last period report by Pary and pass type;

· Adjustments to inventory by Pary and pass type, with corresponding
documentation of disposition, i.e., miscellaneous inventory not received from
vendor; quantity of passes lost in mail to individuals, retail or employer
accounts, quantity damaged and quantity used as samples for training, etc.;
and

· Quantity of Regional Passes unsold and destroyed or disposed of by Pary
and pass tye.
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Previous reports shall be updated with the next report until all outstanding reconciling
items, such as passes distributed on consignment and not returned or reported as sold, are
accounted for.

(ii) Reconciliation Account Activity. Reports by the Reconciliation Account

Manager shall include the following information about the Reconciliation Account:

. Summary of Monthly Reconciliations by Party;

. Summary of Periodic Reconciliations by Party;
· Summar of invoices to and payments from the Sound Transit Fare

Integration Budget; and
. Monthly and periodic summar of total revenue received and disbursed by the

Revenue Reconciliation Account.

c) Recordkeeping Functions. The Reconciliation Account Manager shall maintain any
and all records required to fulfill its accounting and reporting functions. Further, the
Reconciliation Account Manager shall retain these records in accordance with the provisions of
Section 20 of this Agreement.

Section 14 FARE MEDIA DESIGN AND PRODUCTION

a) Shared Cost. The cost of Regional Pass production shall be shared by the Paries.
Each Pary shall pay a share of the pass production costs equivalent to that Par's September 1,
1998 to August 31, 1999 pass production costs for those passes that will be replaced by Regional
Passes. Sound Transit will pay the costs of Regional Pass production over and above the sum of

. all Paries' September 1, 1998 to August 31, 1999 pass production costs for those passes that wil
be replaced by Regional Passes.

b) Shared Cost and Payment Timeline. The procurig Par shall issue an invoice
accompanied by substantiating documentation to the other Paries for their predetermined share
of the Regional Pass production costs. Remittance shall be due and payable to the procuring
Pary within 30 days of receipt.

c) Denominations. Regional Passes shall be produced with denominations and prices as
listed in Exhibit B.

d) Design. The design of the Regional Pass will be subject to the approval by the
Executive Director or General Manager of each Pary. the design will include a clearly
identified face value, star and end date, an unique serial number, and a magnetic stripe readable
by King County Metro and Sound Transit fareboxes. The magnetic stripe shall be encoded with
the face value, serial number, appropriate account codes and star and end dates of the Regional
Pass.

e) Quantities. The Paries shall finalize the design of the Regional Pass and agree upon
the number of Regional Passes of each face value and duration to be produced for each month

INTRI REGIONAL PASS AND FAR
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for the Initial Phase by April 14, 1999. For subsequent years, the Parties shall agree upon the
number of Regional Passes of each face value and duration to be produced for each month of that
year by the first business day of June of the preceding year.

1) Cash Transfers. The Paries agree that uniform transfer design is not required by this
Agreement. However, the Paries agree to coordinate the letter and color of the day for cash

transfers in order to facilitate intersystem cash transfers. Each Party's cash transfers will clearly
indicate the time of expiration:

Section 15 FARE MEDIA DISTRIUTION AND ACCOUNTING

a) Pass Distribution: Vendor to Parties. Distribution of Regional Passes to a Pary
shall be provided for through direct distribution from the production vendor. In accordance with
a reasonable timeline established by the Pary administering the contract with the production
vendor, each Party shall identify the quantity and serial numbers of Regional Passes of each pass
type to be delivered by the vendor for that month. A single written record of the transaction that
identifies the quantity and serial numbers of passes distributed by pass tye and the date of
receipt shall be jointly produced by the production vendor and the receiving Par. That Par
shall maintain the original of this record and provide a copy to the Reconciliation Account
Manager to keep on file. Each Pary shall provide the Reconciliation Account Manager and the
vendor with a wrtten notice of any discrepancies discovered after time of delivery. Each Par
shall be responsible for all fare media it receives from the production vendor.

b) Pass Distribution: Part to Part. Distribution of Regional Passes may be
facilitated through the redistribution of Regional Passes from Pary to Par, A single written
record of the transaction that identifies the quantity and serial numbers of passes redistributed by
pass tye and the date of receipt shall be jointly produced by the Paries. The receiving Par
shall maintain the original of this record and provide a copy to the Reconciliation Account
Manager to keep on fie. Each Par shall be responsible for all fare media it receives from
another Pary.

c) Pass Distribution to Outlets. Each Pary shall distribute Regional Passes to the .
retail, over the counter, and employer outlets for which it is responsible as defined in Section 16,

d) Pass Revenue Collection. Each Part shall collect Regional Pass sales revenue and
unsold Regional Passes from their outlets as defined in Section 16 in a timely fashion. Each
Pary shall maintain written records of Regional Passes sold by and unsold/returned from its
outlets for each calendar month, .

e) Discretionary Amount. Each Pary shall maintain written records of any
Discretionar Amounts it incurs for Regional Pass distribution or promotional activities beyond
the discretionary expenses incorporated into the Pary's Total Forecast Revenue.

1) Destruction of Unsold ivledia. Each Pary shall manage at its own expense
destruction or disposal of unsold regional fare media,
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g) Reporting to Reconcilation Account Manager. Each Party shall provide the

Regional Fund Manager with a monthly written report as outlined in Section 11 and according to
the schedule outlined in Exhibit G,

h) Additional Administrative Costs. Any Pary experiencing additional administrative
costs due to increased pass sales and distribution resulting from the sale of Regional Passes may
provide documentation of these costs to the Designated Representatives for consideration of
reimbursement or cost sharing, .

Section 16 PASS SALES

a) Sales Policies. Each Part shall, at its own expense, sell Regional Passes through its

network of retail, over the counter, and consignment outlets. Each Pary shall determine the
variety of denominations of Regional Passes sold through its network of sales outlets and shall
be responsible for revenue lost due to purchases made on accounts with insuffcient funds,

i) Commissions. The regional policy on issuance of commissions to Regional
Pass consignees and resellers for the sale of Regional Passes is outlined in Exhibit C.
Each Pary may at its own discretion continue its existing policies or adopt futue policies
different than the regional policy on issuance of commissions, Such deviations shall be
either incorporated into an A,gency's calculation of Total Forecast, Recognized and
Eared Revenue or reported as a discretionar expense with each Monthly Reconciliation
report. Revision of the regional policy on issuance of commissions shall require the
written approval of the General Manager or Executive Director of each of the Paries,
Following such action, the designated representatives shall revise Exhibit C as
appropriate

ii) Exchange and Refund Policies. The regional policy on issuance of
exchanges or refunds to customers for returned, or replacements for lost, or stolen
Regional Passes is outlined in Exhibit D. Revision of the regional policy on issuance of
exchanges, refunds and replacements shall requir.e the written approval of the General
Manager or Executive Director of ea'ch of the Paries, Following such action, the

Designated Representatives shall revise Exhibit D as appropriate,

ii) Relationships with Retailers. With the exception of Sound Transit, the

Parties shall be responsible for managing the network of retail fare media sales outlets in
their Service Area. Only one agency will be responsible for and provide passes to a
given retailer.

b) Employer Consignment Sales. Each Pary shall, at its own expense, allow
employers to purchase Regional Passes at full price for their employees. Each Pary may, at its
own expense, allow any employer to consign passes for sale to employees, As par of an
employer consignment program, each Pary may allow any or all employers it serves to pay for
annual Regional Passes through twelve equal monthly installments.
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i) Part Responsibilty. Each Party shall be responsible for administering

employer pass consignment and prepayment programs for those employers located in
their Service Area. In cases where an employer has employment sites located in the
Service Area of more than one Pary, the Parties will mutually resolve which Pary shall
have responsibility for the employer in question. Further, in situations where benefits
will be derived for both the Paries and employer, the Paries may mutually resolve that a
Pary has responsibility for an employer outside of its Service Area. Regardless, the
Paries intend that only one Pary will be responsible for and provide passes to a given

employer.

ii) Employer Discount Programs. The regional policy on issuance of discounts
to employers for Régional Pass sales is outlined in Exhibit E. Each Pary may at its own
discretion provide additional discounts beyond those established in the regional policy at
its own expense to the extent such discounts are not reflected in an agency' s aver~ge fare
per boarding. Revision of the regional policy on issuance of discounts to employers for
Regional Pass sales shall require the wrtten approval of the General Manager or
Executive Director of each of the Paries. Following such action, the designated
representatives shall revise Exhibit E as appropriate.

ii) Existing Employer/Institutional Specific Pass Programs. As outlined in
Section 11, Employer/Institutional Specific Pass Programs wil be governed by separate
agreements,. and revenue from these Programs may be excluded from Forecast Total
Revenues and Eared Total Revenues pursuant to Exhibit H. Existing
Employer/Institutional Specific Pass Programs are identified in Exhibit F.

iv) Additional Employer/Institutional Specific Pass Programs. If any Pary
implements additional Employer/Institutional Pass Programs, that Par shall provide a

written report to the Reconciliation Account Manager listing such additional Programs
pursuant to that Pary's Periodic Report schedule as identified in Exhibit G, This report
shall also. show how tha.t Pary's Eared Baseline Revenue for that reportng period has
been adjusted to exclude boardings and revenue from these additional Programs if such
adjustment is required pursuant to Exhibit H, In such cases, the Designated
Representatives shall amend Exhibit F to include any such additional Programs.

Section 17 FARE MEDIA ACCEPTANCE POLICIES

a) Regional Passes. Each Pary shall accept Regional Passes at face value as payment
for Transportation Service. When the fare of a Pary's Transportation Service is equal to or less
than the face value of the Regional Pass, the customer shall be able to use this service at no
additional charge, When the fare of a Pary's Transportation Service is greater than the Regional
Pass face value, the customer shall pay an upgrade equal to the difference between the fare and
the face value of the Regional Pass.
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b) Reduced fares. The Parties may require customers using Regional Passes for

reduced fare payment on Transportation Services to show a valid Regional Reduced Fare Permit.

c) Van pools. Regional Passes shall not be accepted as partial or full payment towards
vanpool fares by any Pary,

d) Paratransit. Each Party shall accept Regional Passes at face value for paratransit

service. When the fare of a Party's paratransit service is equal to or less than the face value of
the Regional Pass, the customer shall be able to use the service at no additional charge. When
the fare of a Party's paratransit service is greater than the Regional Pass face value, the customer
shall pay an upgrade equal to the difference between the paratransit fare and the face value of
the Regional Pass. This agreement in no way shall infringe upon each Par's authority to

establish paratransit policies and administer a paratransit program pursuant to those policies.

e) Cash Transfers. Eacn Party shall accept valid Sound Transit cash transfers at the
accepting Pary's base fare, Sound Transit shall accept valid transfers from the other Paries at
Sound Transit's base fare, Cash transfers are valid when used on the same day of issue and prior
to the transfer's time of expiration, The definition of a base fare is as follows:

Community Transit - local fare
Everett Transit -local fare

King County Metro - I-zone fare
Pierce Transit -local fare

Sound Transit - I-zone Regional Express bus fare

When a customer with a valid cash transfer boards Transportation Service requiring a
base fare operated by a Par, the customer shall owe no additional fare, When a customer with
a valid cash transfer boards Transportation Service requiring a fare greater than a base fare, the
customer shall pay a transfer upgrade equal to the difference between the fare for that service and
the Pary's base fare,

Section 18 INITIAL PHASE REQUIRMENTS AND COMPONENTS

a) Initial Phase. The Paries recognize that, at a minimum, the Initial Phase of operating

under this Agreement will give rise to certain issues and that special measures are needed during
the transition to the new Regional Pass. Such issues include, but are not limited to, existing
annual passes and their associated operating programs, phase out of single/local agency passes,
roll-out of Regional Passes, revenue reconciliation process and schedule, and marketing program
development, implementation, and costs.

b) .Marketing Program. The Paries recognize that tlie development of a Regional Pass
marketing and information program is a critical component of the Regional Pass program's
success. Sound Transit's advertising agency will be responsible for the development of an
umbrella marketing program. Sound Transit shall include all Parties in review and approval of
this marketing program. The cost of the development and implementation of this umbrella
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program will be borne by Sound Transit. The marketing and information program will contain at
a minimum those components necessitated by similar programs of comparable scope and size.
The umbrella program does not include the cost for the production of Regional Passes. All other
marketing materials or programs that are a par of an individual Pary's regular marketing
program shall be the sole responsibility of that individual Party.

c) Phase-out of Single/Local Agency Passes. Each Pary shall determine which of its
local passes will be phased out. The Paries shall coordinate the phase-out of local agency
passes. An individual Party may choose to keep one or more of its local passes, however, it shall
make Regional Passes available for sale at its outlets in the denominations it deems appropriate,
and shall accept Regional Passes on its Transportation Services according to this agreement

d) Roll-out of Regional Passes. The Paries shall jointly determine the roll-out process
and schedule for the Regional Passes,

Section 19 FUTURE FARE CHANGES

a) Coordination. Each Par shall notify all other Paries if a fare change is anticipated
to be required to support the revenue requirements in a proposed budget at the time the budget is
proposed, and in an adopted budget as soon as possible following the adoption of that budget.
This notification shall include the magnitude of the revenue to be raised/reduced through
increased/decreased fares and the anticipated timing of such fare change. Each Pary shall
provide the Reconciliation Account Manager with any public information on fare policies or fare
alternatives under review and consideration at the time such information is made publicly
available, The Reconciliation Account Manager sha11 make copies of this information available
to the other paries upon request. Each Par shall notify the Reconciliation Account Manager of
the times and locations of Public Hearings on any proposed fare change, and the Reconciliation
Account Manger shall make this information available to other paries upon request: Each Pary
shall notify the Reconciliation Account Manager of any fare change adopted by that Par's
board within one week after such adoption, This notification shall identify the fare changes and
the change in fare revenue anticipated from these changes. The Reconciliation Account Manager
shall make copies of this information available to the other Paries upon request.

b) Regional Pass Denominations. Any Pary may add pass denominations to the
Regional Passes shown in Exhibit B in order to accommodate a fare change adopted by that
Pary's board, as long as the price of the pass is such that the proportional difference between the
pass face value and the pass face values of the adjacent pass categories is equal to the
proportional difference between the number of cash rides per pass for this pass and those
adjacent pass categories. The Pary shall bear the full production costs for this pass less any
production costs savings from reduced production of other pass categories.

c) Regional Pass Production. Any Pary anticipating a fare change that results in the
requirement of new pass denomination( s) must notify the procuring Party's Contract
Administrator at least six (6) months prior to the effective date of said passe es) in order to ensure
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identical reproduction methods and, thus, pass likeness, or four (4) months prior in order to
ensure a reasonable facsimile thereof

Section 20 AUDIT AND REPORTING REQUIRMENTS

a) Audit Record Retention. In keeping with the requirements of the Federal Transit

Administration (FTA), established in 49 CFR 18.36 and o.MB Circular A-110, during the term
of this Agreement and for three (3) years thereafter, the Paries agree to retain intact and to
provide any data, documents, reports, records, contracts, and supporting materials relating to the
Agreement as the FTA may require, Termination of this Agreement does not alter these
requirements.

b) Federal (FTA) Reporting Requirements. Each of the Paries shall be independently

responsible for reporting accurate ridership and revenue data to the National Transit Database,
and any other such reportng requirements which are or may be imposed by the Federal
government for recipients of Federal funds,.

c) Audit Report. Each Pary shall provide to the Reconciliation Account Manager its
annual audit by the Washington State Auditor's Offce and will notify the Reconciliation
Account Manager upon completion of any additional comparable audits by a qualified outside
auditing firm of the data, documents, reports, records, contracts, and supporting materials
relating to this Agreement

d) Audit by Reconciliation Account Manager. Each Pary hereby authorizes the
Reconciliation Account Manager to audit its data, documents, reports, records, contracts, and
supporting materials relating to this Agreement. Each Pary shall provide the Reconciliation
Account Manager with all documents and information necessar or useful in conducting the
audit. The Reconciliation Account Manager shall make said documents and information
available to any Pary for inspection, upon provision of reasonable advance notice. The
Reconciliation Account Manager hereby authorizes any other Par to audit its data, documents,
reports, records, contracts, and supporting materials relating to this Agreement. Thirty days
advance notice shall be provided before any audit occurrng pursuant to this subsection.

e) Costs. Each Pary shall bear its own staf and out-of-pocket expenses in complying
with the reporting and audit provisions of this Agreement.

Section 21 DISPUTE RESOLUTION

In the event of any dispute concerning any provision of this Agreement or upon the
request of any Part, the General Managers and Executive Directors of the Paries shall confer to
resolve the dispute, 'In the event the Paries are unable to resolve the dispute, the Paries may
submit the matter to a mutually agreed upon, non-binding mediator who shall recommend a
resolution within 30 days.
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Any Pary for its convenience, and without cause or for any reason whatsoever, may
withdraw from paricipation in this Agreement by providing written notice of termination, sent

certified mail, return receipt requested, to all of the other Paries at least ninety (90) days in
advance of the effective date of the withdrawal; provided, however, that a withdrawing Party
shall be subject to the next occurrng Periodic and Annual Reconciliation and shall make such
payments or shall be eligible to receive such disbursements as may result from the Periodic and
Annual Reconciliation. A withdrawing Party shall (i) pay any amounts it became obligated to
pay the other Paries or anyone of them as a result of this Agreement including the cost of its
share of Regional Passes that may have been produced up to the time of receipt of notification;

(ii) make any contributions required to be paid to other Paries under this Agreement for costs
which such other Paries became obligated to pay prior to the effective date of the withdrawal;

(iii) assign all rights to any grants related to the Regional Pass Program covered under this
Agreement as directed by the remaining Paries, In the eyent a Pary withdraws, the remaining
Paries shall amend this Agreement as necessar to reflect changes in cost and revenue
allocations. In the event of withdrawal by a Pary, this Agreement shall terminate as to that Pary
but shall continue in effect with respect to the remaining Paries. However, the termination of
this' Agreement with respect to one or more Paries shall not afect any of the Paries' rights or
obligations, including any rights or obligations of a withdrawing Pary, that are expressly
intended to survive termination.

Section 23 LEGAL RELATIONS

a) Indemnifcation. To the maximum extent permtted by law, each Par shall defend,
indemnify and hold harmless the other Paries and their offcials and .employees from and against
all claims, demands, suits, actions, costs, damages, and liability of any kind whatsoever that arse
out of or are related to the acts or omissions of the indemnifying Pary and its offcials,
employees, agents and contractors, The indemnifying Pary specifically assumes liability for
actions brought by its own employees against the other Paries and for that purose the
indemnifying Par specifically waives, as respects the other Pares only, any immunity under
the Worker's Compensation Act, RCW Title 51. The indemnifying Par recognizes that this
waiver was the subject of mutual negotiation and is expressly entered into pursuant to the
provisions ofRCW 4,24,115, if applicable, In the event a Par incurs attorney's fees, costs or
other legal expenses to enforce the provisions of this section against another Party, all such fees,
costs and expenses shall be recoverable by the prevailing Pary.

b) Severabilty. If any portion of this Agreement is found to be unenforceable by a

court of competent jurisdiction, the remaining terms and provisions unaffected thereby shall
remain in full force and effect. This Agreement shall be governed by the laws of the State of
Washington.

c) No Third Part Beneficiaries. The Paries agree this Agreement is solely for the
benefit of the Parties hereto and is not intended to grant any rights or benefits to any other
parties.
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d) Assignment. No Party may assign or transfer in any manner any interest, obligation

or benefit under this Agreement without the prior written consent of all the Paries,

e) Amendment. This Agreement shall be modified or amended only by signature of the
duly authorized representatives of the Parties; provided, however, that the Exhibits attached
hereto and identified in Section 3 may be amended or modified by the Designated
Representatives pursuant to the process and limitations identified in Section-8,

f) Entire Agreement. This Agreement embodies the Parties' entire agreement on the
issues covered by it, except as supplemented by subsequent wrtten agreements that the Paries
make, All prior negotiations and draft written agreements are merged into and superseded by
this Agreement.

g) Independent Agencies. No joint venture or parnership is formed as a result of this
Agreement. No employees or agents of one Par or any of its contractors or subcontractors
shall be deemed, or represent themselves to be, employees or agents of any other Party.

h) Counterparts. This Agreement may be executed in several counterpars, each of
which shall be considered for all purposes as an originaL.

i) Excused Peñormance. Each Par shall be excused from pedormance of its
obligations under this Agreement and shall not be liable for damages to the other Parties to the
extent it is unable to pedorm as a result of circumstances beyond the reasonable control of that
Par, including but not limited to acts of God, acts of war or civil disturbances, riots, strikes,
labor actions, accident, fire and water damage.
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IN WITNSS WHREOF, each Party has caused this Agreement to be signed by its duly

authonzed officer or representative as of the date set forth below its signature.'

CENTRA PUGET SOUN REGIONAL
TRASIT AUTHORITY

By
Signature

Print or ty.pe name

Date

KIG COUNTY

By
Rick Walsh

General Manager, Transit Division

Date

PIERCE COUNTY PUBLIC
TRASPORTATION BENEFIT ARA
CORPORATION

By
Don S, Monroe

Executive Director

By
Willy Gorrissen

Director of Finance & Administration

ATTEST:

By
Sandy Byers, CMC
Clerk of the Board

. Date

P:IAWGIAWG06D
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CITY OF EVERETT

By
Edward D. Hansen, Mayor

Approved as to Farm:

By
Mark Stone, City Attorney

Attest:
Sharon Marks, City Clerk

SNOHOl\SH COUNTY PUBLIC TRASIT
BENEFIT ARA CORPORATION

By
Signature

Pnnt or type name

Date
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Designated Representatives

Tony Fuentes
System Planner

Community Transit
Everett, W A

(425) 348-2314
(425) 348-2319 (fax)

Jay Peterson
Market Development Supervisor
Pierce Transit

3701 96th St. SW
Tacoma, WA 99070
(253) 984-8203

Rachel Heade
Program Manager
Everett Transit
Everett, W A

(425) 257-8932
(425) 257-8964 (fax)

Don Billen
Systems Integration Project Coordinator
1100 Second Avenue, Suite 500
Seattle, WA 98101
(206) 684-1605
(206) 689-3523 (fax)

Chuck Sawyer
Senior Research Associate

. King County Metro
821 Second Avenue, M,S, 150

Seattle, W A 98104
(206) 684-1512
(206) 684-2059(fax)
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Regional Passes will be produced in the following denominations and with the following prices.

MonthlyThree MonthAnnual
Denominations (Face Value)PassPassesPass

$,50$18
$.75$27

$1. 00$36$396
$ 1.25$45$135$495
$1.50$54
$1.75$63$189$693
$2,00$72$792
$2.25$81.00
$2,50$82,50$908
$2.75$99,00
$3.00$108
$3.50$126
$4,00$144

One-week and Two-week Regional Passes wil be available from Sounder Ticket Vending
Machines in the following denominations with the following prices

Denominations (Face Value)One-weekTwo-week
$3,00 or 3,50$30 or $35$60 or $70

$4.00$40$80
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REGIONAL POLICY

on issuance of commissions to Regional Pass consignees
and resellers for the sale of regional fare media.

The regional policy on issuance of commission to Regional Pass consignees and resellers for the
sale of regional fare media shall be that no commission is paid.
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REGIONAL POLICY

on issuance of exchanges to customers for returned passes and refunds to customers for returned,
lost, or stolen Regional Passes.

The regional policy on issuance of refunds to customers for returned, lost, or stolen Regional
Passes shall be that no refunds are issued.
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EXHIBIT E

REGIONAL POLICY
on issuance of discounts to employers for Regional Pass sales.

i'lD 4 80 ,fl , . ,,-') , , .~

The regional policy on issuance of discounts to employers for Regional Pass sales shall be that
no discount is provided.
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EMPLOYERINSTITUTIONAL SPECIFIC PASS PROGRAlVIS .

As outlined in Section i i, Employer/Institutional Specific Pass Programs shall be excluded from
Forecast and Earned Total Revenue and shall be managed separately from this Agreement.
Employer/Institutional Specific Pass Programs defined under this Agreement consist of Up ass,
EdPass, and the FlexPass programs listed below.

. KIG COUNTY TRASIT ElvLOYERJSTITUTIONAL SPECIFIC PASS PROGRAS

Revenuel
Boardings

StatusEmployer/InstitutionJurisdictionExcluded?Notes
C. AAA of WashingtonBellevueYes
CAirTouch CellularBellevueYes
CAlled SignalRedmondYes
CA T& T WirelessBellevueYes
CA T& T Wireless (Coro HQ)RedmondYes
CA T& T Wireless (NCE)KirklandYes
CBaylis Brand WaanerBellevueYes
CBellevue, City ofBellevueYes
CCH2M HilBellevueYes
CCostco WholesaleIssaquahYes
CHBS InternationalBellevueYes
CH DR enç¡ineerinç¡BellevueYes
CInterlinqKirklandYes
CKenworth Truck Co, HQKirklandYes
CMetapath Corp,BellevueYes
CMetlife Capital Corp (GEBellevueYes

Cap)
CMeydenbauer. CenterBellevueYes
CMicrosoftRedmondNo
CNintendo of AmericaRedmondYes
COptivaBellevueYes
COverlake Hospital MedicalBellevueYes

Ctr
CPACCAR, Inc. (HQ)BellevueYes
CParametrixKirklandYes
CSierra On-line, Inc,BellevueYes
CSafeco (Willows Rd)RedmondYes
CSvredrup Civil, Inc,BellevueYes
CUniç¡ard Insurance, Inc.BellevueYes
CUnited AdvertisingBothellYes

Publication
CVan Waters and Roç¡ersKirklandYes
CAcordia NorthwestSeattleYes
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Revenuel
Boardings

StatusEmployer/I nstitutionJurisdictionExcluded?. Notes
CAdobe Systems, Inc.Seattle. Yes

CArchdiocese of SeattleSeattleYes
CAssoc. Counsel for AccusedSeattleYes
CA T& T Wireless (ACD)SeattleYes
CA T& T Wireless (Eastlake)SeattleYes
CCapital IndustriesSeattleYes
CCare Wise, Inc.SeattleYes
C. CB CommercialSeattleYes
CConnexTSeattleYes
CExpeditors IntemationalSeattleYes
CFred Hutchinson Cancer Res,SeattleYes

Ctr,
CKinQ CountySeattleYes
CKorry ElectronicsSeattleYes
CPublic DefenderSeattleYes
CMerchant's ParkinQ / TransiaSeattleYes
CMinor & James MedicalSeattleYes
CNW Defenders Assn.SeattleYes
CNorthwest HospitalSeattleYes
CPCC/FremontSeattleYes
CPUblic Facilities DistrictSeattleYes
CPublic Stadium AuthoritySeattleYes
CRealNetworksSeattleYes
CRT A I Sound TransitSeattleYes
CRomac IndustriesSeattleYes
CSea Comm Coli' (em pI) SeattleYes
CSea Comm Colleges (stu)SeattleYes
CSeattle FilmworksSeattleYes
CSeattle Housing AuthoritySeattleYes
CSeattle Pacific UniversitySeattleYes
CShoreline, City ofShorelineYes
CSociety of CounselSeattleYes
CUnited Airlines (Resv, Ctr.)SeattleYes
CURS GreinerSeattleYes
CUniversity of WashinQtonSeattleNo
CVisio CorporationSeattleYes
CWA Dental ServiceSeattleYes
CWA Dept. of TransportationSeattleYes
CWRQSeattleYes
CU,S. Federal Detention Ctr,Sea T acYes
CWeyerhaeuser CompanyFed WayYes

Legend
C = Current customer
N = New customer since last service change
E = Customer exited the program since last service change
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EMPLOYER/INSTITUTIONAL BOARDINGS AND REVENUES EXCLUDED FROM
AVERAGE FARE PER BOARDING AND FORECAST AND EARNED REVENUE

BoardingsRevenue
Forecast Annual - Prior Service Chanqe
Forecast Annual- This Service Change
Change in Forecast Annual Since Last
Service Change
Change in Period Since Prior Service
Change
Chanqe for Balance of Calendar Year

COMMUNITY TRANSIT EMPLOYER/INSTITUTIONAL
SPECIFIC PASS PROGRAMS

PassExcluded From
Company/Institution NameProgramRevenue Estimate?

Kinq County MetroFlexoassYes
Fred Hutchinson CRCFlexpassYes
Sound TransitFlexpassYes
City of ShorelineFlexoassYes
ConnextFlexpassYes
WASHDOTFlexpassYes
SafecoFlexpassYes
NintendoFlexoassYes
GE FinancialFlexpassYes
Acordia.FlexpassYes
AdobeFlexoassYes
University of WashinqtonUPassYes
Edmonds Community ColleqeEdPassYes
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EXHmlT H

13480
4

,
Revenue Reconcilation Methodology

Methodology for Establishing Average Fare per Boarding, and Forecasted and Actual Baseline,
Total and Transfer Revenue.

1. Average Fare per Boarding.

Each Party shall develop an initial estimate of average fare per boarding from the most
recent data available on Fare Revenue Recognized and Boardings for a consistently
defined period of time prior to July 1, 1999. Each Par may update this initial estimate
based on available data through August, 1999. Each Pary shall identify whether Fare
Revenue Recognized used in developing average fare per boarding reflects its existing
policies with regard to commissions, refunds, intersystem fare discounts, and revenue
foregone from distribution of passes for promotional purposes, A Par may develop
separate estimates of average fare per boarding for pass and cash boardings, and for -
boardings by service and customer category if appropriate data are available and that
Par can reasonably expect to collect consistent data on boardings by category before
and after the implementation of Regional Passes, Average fare per boarding estimates
may exclude both the fare revenue and boardings from the Employer/Institutional
Specific Pass Programs identified in Exhibit F to the extent that consistent data on both
boardings and revenues are available.

Because Sound Transit does not have historical data to calculate fare revenues per
boarding it shall clearly document the methodology it uses to estimate its fare revenues
per boarding. Subsequent year estimates of revenue per boarding for Sound Transit shall
be developed from information provided by the Anual Rese~ch Program.

2, Forecast and Actual Boardings

Each Par shall estim'ate forecast and actual total boardings in a manner consistent with
its National Transit Database reports,

3. Forecast Baseline and Total Revenue

Initial Phase (9/1/99-12/31/99)
Each Pary's Forecast Total Revenue shall follow the general form of:

Forecast Total Revenue = Forecast Baseline Revenue = forecasted ((average
fare/boarding)x (number of boar dings))

Where:
· fares and boardings from Employer/Institutional Specific Pass Programs

may be excluded to the extent data are available;
· forecasted boardings do not include new boardings resulting from Local-

Sound Transit Boardings, for all Paries other than Sound Transit; and
· average fare per boarding does not include fare discounts for Local-Sound

Transit Boardings,

INTRli\'1 REGIONAL PASS AN FAR
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· Average farelboarding and boardings may be disaggregated by pass, cash,

service and customer category to the extent data are available.

Subsequent Years

Each Party's Forecast Total Revenue shall follow the general form of:

Forecast Total Revenue = Forecast Baseline Revenue + Forecast Transfer
Revenue

Where:
· Forecast Baseline Revenue = forecasted U(average farel'non Local-Sound

Transit Boarding")x (number of "non Local-Sound Transit Boardings "))
· Forecast Transfer Revenue = forecasted (2/3x(average farel'Local-Sound

Transit Boardirig")x(number of "Local-Sound Transit Boardings))
· fares and boardings from Employer/Institutional Specific Pass Programs

may be excluded to the extent data are available,
· Average farelboarding and boardings may be disaggregated by pass, cash,

service and customer category to the extent data are available.

1, Eared Revenue
Initial Phase (9/1/99-12/31/99)
Each Pary's Eared Revenue shall follow tlie general form of:

Eared Total Revenue = Eared Baseline Revenue = ((average fare/boarding)x

(boardings))

Where:
· fares and boardingsfrom Employer/Institutional Specific Pass Programs

. are excluded to the extent data are available;
· average fare per boarding does not include fare discounts for Local-Sound

Transit Boardings.
· Average farelboarding and boardings may be disaggregated by pass, cash,

service and customer category to the extent data are available.
Subsequent Years

Each Pary's Earned Total Revenue shall follow the general form of:

Eared Total Revenue = Eared Baseline Revenue + Eared Transfer Revenue

Where:
· Earned Baseline Revenue = (average fare/boarding)x (number of "non

Local-Sound Transit Boardings")
· Earned Transfer Revenue = (2/3x(average farel'Local-Sound Transit

Boarding")x(number of "Local-Sound Transit Boardings))

INTERIM REGIONAL PASS AN FAR
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· fares and boardings from Employer/Institutional Specific Pass Programs

may be excluded to the extent data are available.
· Average fare/boarding and boardings may be disaggregated by pass, cash,

service and customer category to the extent data are available.

1. Schedule for Developing Forecast Transfer Revenue Estimates

· Preliminary Estimates for following year June 1
· Final Estimates for following year November 1

Figure 1: Conceptual Summary of Reconcilation Events

Monthly Reconciliation-Pass Sales

AQency

Revenue from
- Regional Pass Sales
- Local Pass Sales*
- Cash

Minus
Monthly Forecast I +
Baseline Revenu-

Monthly Forecast
Transfer Revenu

Agency Pays Any
"Excess" to RAM

RAM Pays Agency
for Any Deficit

'May excluding institutional programs

I Reconcilation Account Manager (ST)
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"1

Periodic Reconciliation-Baseline
Aqency

Sum of Monthly Forecas
Baseline Revenue for

the Period

Minus

Earned Baseline Revenue for the Period, Based
on Estimated Actual Boardings and Service Hour

Agency Pays Any
"Excess" to RAM

RAM Pays Agency
for Any "Deficit"

Reconcilation Account Manager (ST) I

Annual Reconciliation-Transfer
AQency

!Sum of Monthly Forecast
Transfer Revenue

for the year

Minus

Earned Transfer Revenue for the Year, Based
on ST Transfer Surveys, Other Research

Agency Pays Any
"Excess" to RAM

RAM Pays Agency
for Any "Deficit"

I Reconcilation Account Manager (ST) I
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